Sao Paulo, April 29th 2009

Dear Communication Commission friends,

This letter intends to continue the dialogue about communication in WSF, regarding mostly the role of Sao Paulo office and it's connections with Communication Commission and the Liaison Group in the WSF process. As highlighted in the document “IC Communication Commission. Potrait, agenda... Invitation!”, the World Social Forum is moving towards a permanent process, with a calendar of mobilization that includes the bi-yearly centralized event, but also stimulate movements and networks around the world to act and communicate in a permanent basis. 

Since 2000, the group responsible to facilitate the WSF proccess had some different ways to organize itself. It started with the brazilian group, formed by 8 organizations responsible for the process facilitation until 2004, and also with the responsibility to mantain an office for daily tasks and also to facilitate the WSF events preparation, includding Communication tasks. After 2004, there was an expansion of this group with the inclusion of WSF 2004 Organizing Committee members from India, and the group became the International Secretariat, with the goal to stimulate the Commissions and the IC and make the process really global. In 2007, it was presented a proposal to substitute the Secretariat for a group by a more geographically representative one, and so it was born the Liaison Group. The LG starts to be the responsible for Commissions and IC facilitation, becoming also the responsible for the office and changing it's (the office) role in the WSF process.

Considering the current 'design' of WSF instances and considering the needs of a permanent process and also the technological advances in previous years, the former Secretariat's communication tasks were expanded and also shared between the Liaison Group, Communication Commission and Sao Paulo office. 

The Liaison Group stands to “liaise” all the International Council Commissions, providing support for convergence processes and debates between Commissions members. The “new design” of WSF instances places Sao Paulo office as the support entity for the Liaison Group tasks, as well as an historical reference for all the IC and WSF participants. The Communication Commission developed during last years a structure of working groups, websites and other important tasks and tools.

Communication can provide not only visibility to the WSF itself, gathering more and more people around it's discussions and actions, but can also help to empower it's participants, movements, networks and organizations in their daily struggles for another possible world. These goals can be achieved with a coordinated and synergistic work of the three instances listed above (Communication Commission, Liaison Group and Sao Paulo office). 

As the Forum is not only the centralized event anymore, it's crucial to build a coherent set of tools, communication actions and policies. Plurality doesn't mean chaos and communication in and for the WSF must be based on the diversity of opinions, accessible and easy-to-use tools, cooperative work and clear information about the global network that was built around the WSF principles.

As said before, Sao Paulo office stands as a reference point for organizations and people looking for information. Two main WSF communication tools still under the responsibility of Sao Paulo office: the newsletter (distributed to more than 200 thousand people around the world) and the website www.forumsocialmundial.org.br . 

In the last decade, new dynamics of communication, and tools for production and distribution of information were developed around the world. Those tools, essentially based on the internet, can be considered more participative and horizontal than the preexistent ones. But there are new challenges for WSF Communication, including actions to overcome digital divide, the consolidation of multi-lingual content, the permanent development of easy-to-use tools, the preservation of memory and also the improvement of ways to communicate with the “general public” and with media outside the WSF frame.

The website www.forumsocialmundial.org.br is still the reference for WSF information, but it’s clear that it didn’t followed the recent changes on communication dynamics pushed by the internet development, neither the technical advances of previous years. In this sense, one important task for the WSF Communication Commission, the Liaison Group and Sao Paulo office is to develop a coherent tool (or an integrated and also coherent set of tools) that can expand it’s usage being more participative, dynamic, multi-lingual and easy-to-use, without loosing the historic reference and the consistent content about the real struggles, movements, and social actors involved in the built of another possible world.

In order to build this coherent and updated website (or set of tools), it’s vital that the Liaison Group, Sao Paulo office and the Communication Commission assure a transparent flow of information among it’s members and workers, dividing responsibilities and work in a clear and synergistic way. 

We suggest that a space for this discussion is assured during the IC meeting in Morocco, so we can build a proposal for collective action concerning communication in the WSF.

