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Framework

A year of social forum events and activities all around the world leading towards WSF 2011 in Dakar (Senegal).   From the communication's point of view, this means linking the Forums under one banner, making the calendar and relay between the events visible, organise and disseminate the outcomes and use the 10 years of WSF as a background element.

Objectives
Public and international mainstream media need a story to make the WSF news: they will not cover the process. The task of this group is not to be an official press office for the whole WSF, but to stimulate and allow – through a decentralised coordination – people working in the press to build their story by making information on the WSF2010 available in comprehensive and multi-language formats.  

In particular, the aim is to:
- Increase the visibility of the WSF in public opinion worldwide with a coherent identity
- Facilitate the coverage of the WSF2010 and buildup to 2011 by mainstream media (public and commercial)
- Activate consistent journalists and media relations at the international level
- Facilitate press pooling coordination among the events, with the local organising committees and IC member's networks


Common shared tools provided


1. Virtual media center 

(website/section/repository) – A special webtool with all materials for journalists and media activists and a complete map of all the events, allowing to join a shared communication project, with connection to wsftv for videos, to radio and and multimedia documents, pictures, blogs and social networks.


ACTIONS

· creation of a specific space in the general website (or, if not possible, a separate website to be re-integrated when the new portal is installed)

· creation of a general press kit for the year with updates 
· conference calls

· repository for materials and feeding (Local events)

SERVICES REQUIRED 

· Web development&upgrades

· International Press facilitation with direct contacts and invitations

· Virtual press room maintenance and updating

· creation of the 2010 press kit (at least 4 Global updates)

· definition and facilitations of tool formats and their coherence

· press pooling for the local feeding format

· translations of the main press materials 

IMPLEMENTATION


jan. - creation of the virtual media center space

jan. creation of the 2010 basic press kit

feb-dec: redaction of the joint materials and feeding of the virtual media center

2. International Press pool

to create shared communication tools (press kits, press releases, etc.), activities (eg. parallel press conferences) and circulate infos (at least 2 facilitators and 1 referent x continental area; 1 referent per local organising committee)

ACTIONS

· Definition of a communication strategy and plan 

· definition of a new intl media list 
· Launch of the 2010 WSF Year of Activities With press kit / Decentralized Press conferences (w/ local organising com. groups)

· media Recall at intl level 
· support to local groups and launch of regional events
· collection of multimedia materials for coverage of the local events

· interaction with WSF bulletin 

· periodical conference calls

· press clippings / global report 
SERVICES REQUIRED 
· 
· media facilitation and intl press coordination for the definition of the strategy 

· 
· press facilitation for the definition of contents of shared materials 

· 
· press facilitation for media recall at intl level focus
· press office for coverage of local events, if needed 
· press pool to verify the general coherence and actions

· translations (6 languages, whenever possible)

IMPLEMENTATION

· jan. creation of the new intl media list

· jan-feb. definition of the press pool

· jan-dec. promotion of the regional events

· feb-dec: press-clipping and reports

3. Global Press e-list

to keep in touch with journalists 

ACTIONS

· collection of the old e-lists
· technical creation of an e-list / db implemented by Mayfirst
· formatting and testing of the e-list (+ local organising groups)

· maintenance of the e-list 
SERVICES REQUIRED 
· 
· media facilitation and int'l press facilitation for the definition of the list 

· 
· technical work for the creation of the e-list

· feeding and maintenance 
· local groups to feed and update the list

· press pool to feed and update the list

· translations (6 languages)

IMPLEMENTATION

· jan. formal contracts

· jan. creation of the new intl e-list

· jan-dec. feeding and maintenance of the e-list


4. Global WSF participative blog 

to update contents emerging from online spaces of events' buildup and results in a simple and organised manner 

ACTIONS

· creation of the participative blog 

· call to participate to the press pool and the networks 
· coordinate a regular update of the contents 
· feeding the participative blog (+local groups)

· technical maintenance of the participative blog

SERVICES REQUIRED
· 
· programming the creation of the blog

· 
· 
· 
· technical work to set up the site tool

· editing and language sorting
IMPLEMENTATION

· jan-feb consultation w/strategy commission on format of the blog 
· feb-mar. creation of the blog


MAJOR ACTIVITIES AND EXPECTED RESULTS


1) Creation and continuous update of virtual media center (with background and information in 6 languages): at least 2 articles 



2) Global Presskit compilation and relay of press releases by region / event (coordination with the local organising committees): at least 4 throughout the year

3) Synergy with Wsf S. Paulo office and support to all press groups formed for the local events 

4) Major news agencies targeting and selected influential media involvement (AP, Reuters, AFP, Ansa, etc. and Economist, Financial Times, NYT, Le Monde, Guardian, etc.): at least one article online or in print

5) Collection and presentation of “outcomes” / “answers” / “alternatives” (of the “exit to global crisis” overarching theme) to public opinion: in coordination with the strategy and methodology commission(s)


6) Editorial contribution from well-known activists / journalists: at least 12 contributions throughout the year 


7) Contribution to the wsf bulletin for the news part and a specific bulletin for the journalist network: bulletin enriched in languages, frequency (2 x month) and content


8) Journalists network event promotion (April or May 2009) [Amarc]


9) Press clippings collection and organisation [Fair, Ips, Amarc, etc.]: monthly report of press clips

10) Public broadcasters involvement through direct contact and possibly Eurovision / satellite distribution: for 2 or 3 of the major events
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Classification of the (main) events

1. Continental Fora

- 10 years of the World Social Forum – coinciding with Davos, January 24 to 28, in Brazil, Porto Alegre


- US Social Forum, on migration, housing and wars – June 22-26, in Detroit, Michigan

- European Social Forum, end of June in Turkey, Istanbul

- South Asia Forum, in Nepal (?)

2. Tematic Fora / Mobilization events

- Catalan Social Forum on Alternatives to Crisis, January

- the Right to the City at the World Urban Forum, March 22 to 26, in Brazil, Rio de Janeiro

- Thematic forum on “Civilization Crisis” – in the first quarter - Andean Region (Bolivia?)


- Forum on Education (Sept./Oct.) - Palestine

- Thematic Forums in the Maghreb-Machrek region

- Labor issues in Algeria,

- Gender issues in Jordan

- On Agricultural workers, Peasants and Health in Egypt

- Forum on Social Movements in Morocco

- A possible forum in Iraq

- Thematic Forum on Environment, Migration, and Food Security in Niger, Niamey, 

- Thematic Forum on Alternatives to Financial Crisis, Mexico City


- Bangladesh – Thematic Forum on democracy (being explored)

- Collective Rights of People, Catalonia 


3. CAMPAIGNS / ACTIONS



- May 3,  Global action for freedom of expression / Communication rights

