SUMMARY OF WORKING GROUP MEETING ABOUT THE FUTURE OF THE WSF
Tunisia - Monastir – July 16, 2012

(Based on the notes of Gina and Wilhelmina)


I. Considerations

We are at a new moment, which is expressed in the presence of new actors and new problematics, new movements with new social practices There is a new climate, different from the beginnings of the WSF.

A main concern in the last period has been how to make more adequate the present structure of the WSF to this new reality and its democratic needs. There have been many criticisms of the current structures of the Forum and the way they work. They are considered more as representative bodies and not as spaces for participation. The committees work involve few people, the working groups work for specific things, the Liaison Group has not worked as expected.

There has been a frequent lack of democracy and transparency in the decision-making process. (In relation to the meeting of some IC members with the government). It seems that these are taken only by some friends. Although there are explanations for this, we need transparency in the process of taking decisions. 
The WSF is marked by a contradictory process. People who participate do it in volunteer time. How can we make them responsible if there is no mandate to make them accountable?  This could occur if the WSF becomes an organization, and that is impossible, because it is against the very meaning of the WSF.

We must recognize that we have not developed a new culture that can handle all these inconsistencies. And we need to look for the best ways forward in the commitment and voluntary participation because this has been and is the new – innovatory - way of functioning of the WSF.


II. Positions 
 
Any structure of the WSF is meaningless unless it is to serve something. A structure does not work without some basic principles 
· Objectives: What purpose do we want the WSF structures to serve?
· Decentralization: Recovering past experience, and see what worked out. For example, the Polycentric Forums, for some, were a good experience. When we stopped them, we lost solidarity. Also, Thematic Forums are a contribution.
· Diversity of  struggles and actors  


III. Experiences that provide a basis for defining  objectives, processes, decentralization and new presences

· There has been progress in creating some instances, which could be a kind of network operation, with committees, working groups, local, national, regional, and global. 
· We have to criticize such instances because their weak performance. But also we should recover the positive achievements, check whether now there is continuity with previous experiences. This cumulative analysis will allow us to see where progress has been made and what the shortcomings of the process are. This should also allow us to see what worked and what did not and where to direct our efforts.
· It is this kind of network, established with/in the different activities of the WSF which should feed into the process of decentralization and also give visibility to diverse social actors.
To advance on this: 
· We urgently require documentation of these  regional, national and local processes and to build/feed the memory of the Forum. There have been several previous attempts, and it is important not to lose the cumulative sense of our history. We are what we are because we also have a history.

· It is urgent to think of new forms of participation/representation, in territorial or sectoral terms.  We need to build a pyramid bottom-up as well as top-down if we are to have a more representative body.

· This is not just a matter of moving from representation to participation, but of asking ourselves what representation means.

· A cross-cutting frame could be developed, between regions and sectors, seeking to have feedback from below. This would mean a more energetic and inclusive structure. 

IV. Recommendations  

The immediate ones:

 Need to audit those who are members of the IC and those who are not (what would be the criteria for this audit, was not discussed).
 Need for transparency in the practices and decisions.

Need to stop the Liaison Group because it has not fulfilled its function.  We need to  appoint ad hoc commissions to prepare IC meetings.  


The big questions: 

How are we to continue? How can we contribute to improve the situation described? How much time; till when? How can we build the basic principles; how can we begin to implement transparency and democratic practices? How can we find or invent a more democratic way of working together? 

How can we handle contradictions in the future?
The initial steps:

We need to do an evaluation, both external and internal. To evaluate what has been the process, what has been happening and not only in the structure. In  addition we need to recover what have been advances of other proposals  (eg:  Cosatu proposal on role of IC), not necessarily to follow but to recover the cumulative perspective and extract what is most appropriate to the present time.

To consider, in all this process, which is the role of the IC?  What we mean by saying that the IC should be a facilitator? Is its role to strengthen/connect the struggles of social movements/social organizations? How?

We need a connection between the old that has served well and new that is being introduced.
· Expanding the IC to make it more democratic?
· Catalysing political debate about the contents and practices that a democratic body should have?  
· And this includes ourselves and our practices in the IC. It seems that we are afraid to speak directly about ourselves. 
· The idea of addressing the WSF structures was proposed at the last IC and nothing happened.  Whenever we face problems we create a new working group to analyze why the WG is not working and so ad infinitum? 
· In that sense, it is better to downgrade the working groups? But to take the discussion to the plenary does not motivate either; it feels like an external reflection.
· This is why the importance of new mechanisms. One possibility could be to discuss in plenary during 2-3 hours and then, based in the discussion, a working group could work out a  proposal to the plenary.
 
